
MONDAY  18TH MARCH 2019, 
9:15am-3:15pm 

WELLS CATHEDRAL SCHOOL 
SOMERSET

Afternoon 
 
13.00 – 13.30 Lunch 
 
13.30 - 15.15 A complete toolkit for change and 
leadership 
• Employ observation tools to stimulate teacher 
development 
• Turn feedback into information-driven dialogue 
• How training interventions can re-energise 
teachers 
• Proven, practical strategies for classroom 
teachers 
• New approaches to collecting evidence 
• Revamped lesson observation documentation 
and systems 
 
15.15 - 15.30 Setting the agenda for the next 
meeting (Chaired by Julie Keyes) 
 
15.30 - Meeting close 

Agenda: 

LEADING OUTSTANDING TEACHING 
AND LEARNING IN YOUR SCHOOL 

Book your FREE place(s) at: 

http://bit.ly/ISPWells 

Morning 
 
8.45 – 9.15 Welcome refreshments and 
introduction from the Head 
 
9.15- 10.00 Key policies and research for 
improving teaching 
• Unpick the latest inspection criteria 
• Uncover research on the impact of teaching 
quality and consistency 
• Reveal evidence for the most effective ways to 
improve teaching 
 
10.00 - 11.20 The essential guide to “tweaking” 
teaching in your school 
• Secure quality teaching through leadership and 
management 
• Lead learning – the art of outstanding teaching 
• Implement effective in-house CPD programmes 
• Embed an improvement culture throughout 
your school 
 
11.20 – 11.45 Break and Refreshments 
 
11.45 - 12.55 ONVU & AFFIXXIUS FILMS John Medlicott

A FREE TRAINING EVENT OPEN TO ALL SCHOOLS 

Are you aware of the latest changes to the inspection framework and how these apply to teaching and learning? Do you know how to lead your staff 
to deliver outstanding teaching? Do you need some practical skills and strategies to move teaching in your school to outstanding? 

 
This ‘hands-on’ course looks at the criteria and processes that school leadership will need to both understand and apply to be graded 

outstanding/excellent within the inspection framework. The course highlights and explores many of the features of excellent provision and will 
offer delegates practical and applicable examples to make an instant impact within their own schools. Delegates will leave the course with 

development plans which will deliver sustainable and measurable improvement in teaching and learning. 

Audience: Senior Leaders in Schools, Directors of Studies 
John Medlicott (@johnmedlicott) is the Director of JMC 
Education (www.jmcinset.com), having held a number of 
key academic and pastoral leadership roles in schools and 
colleges. John still teaches in an Ofsted Outstanding 
School and has taught Science for over 20 years. As a 
teacher trainer & school improvement consultant he works 
with schools across the UK and worldwide. He is regularly 
graded as “outstanding” by delegates on their evaluation 
forms. John is a regular Keynote speaker and workshop 
provider in School Leadership and Teaching and Learning. 

http://bit.ly/ISPWells
https://satips.org/
http://www.independentschoolsportal.org/events.html
https://jmcinset.com/

